L T

CHANGU KANA THAKUR

Arts, Commerce and Science College, New Panvel (Autonomous)
Re-accredited ‘A+> Grade by NAAC (3™ Cycle-CGPA 3.61)
‘College with Potential for Excellence’ Status Awarded by University Grants Commission
‘Best College Award’ by University of Mumbai

Internal Quality Assurance Cell

Academic Year 2020-21

IQAC Quality Initiatives é

University Grants Commission (UGC), New Delhi has granted the Autonomous status
to our college for the period of ten years with effect from 2019-2020 to 2028-2029.
The college has implemented autonomy from the academic year 2019-20. In
pursuance of this, IQAC is monitoring the effective implementation of autonomy and
its functioning. :

IQAC has initiated the following practices for quality improvements of the institution.
1. Strengthening of feedback mechanism:

Feedback of stakeholders is of paramount importance in maintenance and
augmentation of quality. A system of obtaining feedback on academic matters,
administrative services, infrastructural facilities and other matters is in place. This is
then constructively utilised for making incremental improvements in our quality
standards. This feedback mechanism has been strengthened by seeking online
feedback from students. A feedback module comprising of a predesigned
questionnaire prepared by the feedback committee was developed and linked to the
website in order to facilitate recording of the feedback. Feedback was then obtained
from students, alumni and parents on four aspects namely overall institutional
performance, curriculum, teachers and the teaching learning process. An algorithm
was used to analyse the feedback, constructive suggestions received therein were

placed in the minutes of BOS and other statutory bodies for taking necessary action.




2. Strengthening of Autonomy:

The College was granted Autonomy in 2019-20. Definite measures have been
adopted in the second year to strengthen autonomy through regular meetings of staff
members called by IQAC. Through these meetings, planning, execution and recording
of compliance reports of various departmental and committee related academic as well
as extra-curricular activities are accomplished. The IQAC has ensured the timely
meetings and proceedings of the statutory bodies like Governing Council, Finance
Committee, Academic Council and Board of Studies in respective Subject. Additional
policies and procedures were drafted, approved and implemented for better

functioning of autonomy.
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